DEPARTMENT OF THE ARMY
EIGHTH ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA
UNIT #1535]

APO AP 96258-5351

REPLY TG
ATTENTION OF:

EAHC-NCOA 31 May 2013

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy #20, Urinalysis Collection:

1. ReferenceS'

a. AR 600 85 Almy ‘Substance Abuse (ASAP), 1 Octobei 2001

b. Commanders (Ju1de and Umt Preventlon Leader (UPL) Urmalys1s (,ollectlon Handbook
ACSAP 5 August 2003 R S R i

c 2”d Infantry Dmsmn Umt Pleventlon Leader s Handbook 4 Maloh 2002

2. Purpose. Outhne the substance abuse program for the Wightman NCO Academy Drug and

aIcohoi abuse are not compatzble with mlhtary servwe and every effoft should be made to

drug abuse and IS agamst the iaw Usmg
drug abuse ' : o

will administer a 100% urmaly31s not less than once a year In addition, not less than 4% of the
Academy will be randomly selected for a urinalysis every month, and all new arrivals will be
tested within one month of arrival.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

5. Responsibilities:
a. Commandant will:

(1) Appoint a Primary Unit Preventlon Lcader (UPL) aud a minimum of one alternate UPL
with an appointment memorandum ' ' :

(2) Ensure that the pohcles and prooedures contamed in the refezences mted above are
followed by the UPLs . ‘ R P

(3) Select observers for ali ur maiysus collectlons (see observer mlmmum requxrements in
Commanders Guide and UPL Handbook s - i

(5) Report posmve drug resuItS for all drugs that have no 1eg1t1mate medlcal useas
spemﬁed by USAMEDCOM to the CID. Currently those drugs are: marijuana, cocaine, LSD
PCP, MDMA: cstasy), MDEA," MDA, and heroin. The report of posmves should be: =
accomphshc; w;lihin 48 hours followmg not1ﬁcat10n ﬁom 1he 2"‘* Infantry D1V1510n Center for

annually.

(9) Ensure all Soldiers receive a minimum o ours of alcohol and other drug awareness
training per year.

(10) Ensure all newly assigned Soldiers are briefed on ASAP policies and services.

(11) Ensure the First Sergeant establishes a working relationship with the non-clinical ASAP
stafT, to include the UPL, to support prevention efforts within the unit and on the installation.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

b. Primary and Alternate UPLs will:

(1) Successfully complete the 2ID or Area II ACSAP UPL Certification Training Program.

(2) Conduct unannounced unit urinalysis, as directed by the Commandant, or the
designated representative.

(3) Coordinate the 1equ1red umt drug and alcohol educailon classes

(4) hnsure Iha[ the Commandant S Selectlon procedme for IR 1estmg is truly random and
unpredlctable i R

(5) . Onc_' month one UPL will 1eport to the 2]D Insta]?atlon Bmchem;caiTé:'”;
Coordmator Ofﬁcc (IBTCO) fo: - o e f e

(a) Plck up the umt 5 dxstubutlon

(b) Speak Wlth the Installauon onchelmcal Test Coordmator (IBT(,) aboui any updates in
__gra_m; -'_s_ohedulé'futm'e urioa_l_ysis, an_d_/o_r pick 'up"sUpphss_.;' ; _

(ADCO) about”futuré pfoventlon efforts, marketmg campalgns of
the unit’ and/or‘ supported by the Commandant L

(8)" T réln -and supervise urmalys1s b

(9) Ensure that the unit’s’ SAR S panents are testcdxunder c_ode_ ROa mlmmum of once
each month. Th 5~subsutut10n of RO for IR IU CO, or PO testmg or vice Velsa 1s not permitted.

c. Observers w111 follow the procedures prov1ded in the above referen.ces';_:

6. Urinalysis Testing:

a. Authority to Order or Cancel a Urmalysm As e:“(rfommandant, I am the only person
authorized to order or cancel a urinalysis. In my absence, [ may delegate this authority to the

1SG in writing.

b. There are three primary urinalysis test types.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

(1) Random Tests. The Commandant may direct Soldiers selected at random to submit to
a urinalysis. Additionally, the Commandant may direct a test of the entire unit. Soldiers selected
and tested as part of a 100% or 2 monthly 4-5% random testing will have a test basis of TU or IR
respectively. Soldiers selected but unavailable for testing because of leave, school, TDY etc.
will be tested on the first available test after their return to duty; these Soldiers will tested under

the test basis of 10.

(2) Individual Tests.~The Commandant may dxrect an deVIdual SOldleI o submit to a

urinalysis under the foliowmg 01rcumstances gfr E

(a) Probable Cause If a member of a Soldler S cham of command suspects or has proof
that a Soldieris abusmg drugs, he may request that I order a urinalysis-s specimen be collected
from that Soldier. After consideration ahout: ‘whether: probable cause has been established, 1, in
consultation with SAJ w111 makc the demsmn to appzove/d1sapp1 ove the request ior mmaty31s
(Tesl baszs PO) i R : ¢

(b) Competence/F 1111ess for Duty also referrcd to as Command Dnect Thls test wﬂl be
ot deled on a Soldier When I do not have probable cauqe but I beheve that there is somethmg

pro gram

(d) Ins'

procedure aH newly a581gned Solclxeis
specmlen Wﬂl be: obtamed w1th1n the

d. Random Selection Methods for Testing, Coded: IR. Foliowing are the primary and
alternate methods of randomly selecting personnel who will be tested on the weekly 4-5% test.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

(1) The UPL will use the DTP software as the primary means of selecting personnel to be
tested. The DoD Drug Testing Program will select personnel to be tested based upon the
percentage or number of personnel requested. The program will then print the DD Forms 2624,
unit Jedger and boitle labels. The UPL will select personnel using the “number of personnel”
selection method. The number of personneI selected w1lE be based on 4-5% of the assigned

strength. _ _ o

(2) Alernate selectlon method to be used when the DTP Soﬁware 15, unavailable or the
computer sysiem is down Soldxers will be selecled for testmg by drawmg thelr names from a
container. : PV

(a). AIi asmgned Soldxers names :will be prmted on prece‘; of papt‘i The papers -will be
folded and placed in a container, and 4-5% of the names will'be drawn from the container one at
atime: A UPL and either the 1SG or the Commandant will pezfoun this ploccdurc The nameb
drawn from the contamer w111 be the So!chels th re seleeled for the est‘ L

(b) Only ‘?present f01 duty” Soldxers wxl] be requzred 10 test on th_ ;aetual ur1na1y31s tcst
day, aIl others : ected personnel wﬂl test on the next test dax e S

Holﬁi_.m_g A?—"_ea_

not to exceed 40 ounces.

(3) When Soldlers feel abie to p
original urinaly&us statlon i

1f the observer or the UPL

f. Questmnable Specnnens Followmg are the actlons to be':
tha,t is suspected of being

suspects a “questionable specmle A-questzonable specime
adulterated or substituted.

(1) The UPL will immediately contact the Commandant or First Sergeant to explain the
circumstances that caused the specimen to be questioned. The UPL will request permission from
the Commandant to obtain a second specimen from the Soldier as PO.

(2) If permission is not granted to collect a second specimen, a brief explanation and the
name of the person consulted will be placed in the “Remarks” column of the Urinalysis Ledger.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

(3) H the Commandant orders a second specimen, the UPL will do the following:

(a) The number “1” should be placed in the center of the first specimen’s bottle label. The
number “1” should also be placed in item 7 of the DD Form 2624 next to the donor’s service
number.

(b) The test basis code of the spemmen (1tem 9 of the DD Form 2624) should remain IR or
the code that was orlgmaily requested R R ‘ *

(c) Inthe “Remarks” column of the Ledgel the UPL shou]d brleﬂy explam the
circumstances that caused the specimen to be questloned and should mcIude 1he name of the
petson who ordered the collectlon of the Second spemmen -- :

(d) The second specunen should be oblalned befme slatmn closuze _

(e) The number “2” shouId be placed m the cenle1 of ihc spe men_ S bottie Iabel;-‘-: The

the authorlty to close a urmaiyms sta‘uon Closure will be accbmp ish

Eba_sed upon _the
following. T

(b) Duty status of the Soldzers éms ‘n1_ _t_ed :Example: Because of a mission, a
Soldier is not expected to return to the site of the urinalysis within a reasonable time frame.

(2) If there are Soldiers remaining to be tested, and the UPL is directed to close, the UPL
will ensure that the person ordering closure is given the names of the untested Soldiers. The
UPL will obtain permission from the Commandant or his designated representative to obtain a
specimen from these Soldiers at a later date. The date of the recollection will be unknown to the
selected Soldiers. '

i. Disinfecting and Sanitation Instructions
44




EAHC-NCOA (31 May 2013)
SUBIJECT: Commandant’s Policy #20, Urinalysis Collection

(1) Disinfectants:

(a) Any household liquid or spray disinfectant (e.g., Lysol) can be used. The disinfecting
method will depend upon the instructions on the container’s label. The disinfectant must contain

a germicide.

(b) A mixture of 10% bleach and 90% water, Wthh is prepaled the same day of use, is an
effective disinfectant. - Gloves must be worn 'when applymg the mixture. After application, it
should be allowed to alr~dry (Do Not get the mixture on clothmg, and lmmedlaiely wash it off
bareskm) N . N BUATRIS T

(2) Samfatmn

(a) Uune Sp]llS must be w1ped up by placmg paper towclmg over the site of th(, sp111
Spray a liberal amount of the disinfectant over the paper 1owelmg and allow: it to sit’ for
approxunately ﬁve mlnutes Place the used paper towehng in a plastzc bag—hned trash coniamer

_";(b) Aft(_zr ciosur_f—; of lhe ur malySIS station, the UPL musl d1smfect the table and all rcusable
objecis touc d duung"thc coi!ectlon procedurc Followmg dlsposal of all used gloves and

a, Trammg

(1) The Pumary UPL in coordmatlon w1th the Comméndant and th "FIrst Sergeant will
ensure that 2 minimum of 4 hours of substance abuse awareness training is scheduled quaterly
and delivered to all Soldzers The UPL w:ll d1scuss .trdmmg subjects with the Commandant and
the ASAP prior to trammg 4aies i :

(2) The UPL will assist the Cémma “dant mn ng. each newly assigned Soldier on the
Unit Substance Abuse Program. The briefing should include the Commandants policies on
testing and prevention efforts. The newly assigned Soldier should be afforded the opportunity to
read this SOP, and any other SOPs or policy letters related to the ASAP.

(3) Additional training may be required as deemed by the Commandant to select groups.
This training may be based on unit specific needs, or trends in drug and/or alcohol abuse.
Examples may include observer training or how to handle a urinalysis positive briefing at
NCOPD or information briefing on Club drugs and Raves to all Soldiers under age 28.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

b. De-glamorization of Alcohol. Unit activities will NOT center around the use of alcohol.
Alcohol free activities such as non-alcohol Super Bowl parties will be encouraged. If alcohol is
authorized at a unit activity, then the following must be provided:

(1) Various Non-alcoholic beverages for non-drinkers
(2) Desi gnated drwers to ensure. aIl personnel get home safely

(3) Designated semor Ieadershlp to monltor_ the consumpuon/condxtzon of personnel who
are consumlng aleohol S - S

c. Prcventlon efforts

(1) "I he UPL w;ll mamtam a unit substance abuse bulletln board ina common area w1thm
the unit. At a mmlmum the bulletln board WIH eontam IR

. Acopy ofthls SOP -

information in safety brleﬁngs prier to long week' : ds
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #20, Urinalysis Collection

(4) The Commandant and UPL will stay abreast of drug and alcohol trends within the
community and the unit via the non-clinical ASAP and unit drug testing statistics. The
Commandant will take appropriate actions to address potential problems within the command to
include potential problems associated with deployment areas.

: B Dh-pttande 0t . _::_. )
 DAVIDL.MORGAN
. CSMUSA e
- Commandant
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